





Self-Sufficiency Services

Mission Statement

To make people’s lives healthier, safer and self-sufficient by
delivering essential services in San Diego County.

Department Description

Self-Sufficiency Services (55S) provides eligibility determination
and case management services for State, federal and local
public assistance to over one million residents to help low-
income families and their children meet basic needs. Staff
provide services throughout the county at eleven Family
Resource Centers (FRC), two Community Resource Centers (CRC)
and via phone/fax/internet at the Access Customer Service Call
Center.

Self-Sufficiency Services ensures compliance with State and
federal requirements by providing accurate and accessible data,
program guidance and enrollment information for frontline
staff. SSS solicits engagement from the community through
different venues such as outreach events and advisory boards.

SSS public assistance includes, but is not limited to:
¢ Medi-Cal—assist families in meeting their health care needs.

¢ CalFresh—help eligible families buy food and improve their
nutrition.

¢ CalWORKs—provide low-income families cash assistance to
begin the path towards self-sufficiency.

¢ Welfare to Work—provide subsidized employment, financial
support and housing support to eligible families and pregnant
or parenting teens.

¢ County Medical Services—provide medical care to uninsured
indigent adult residents; and

¢ General Assistance or General Relief—provide relief and sup-
port to indigent adults who are not supported by their own
means, other public funds or assistance programs.

¢ Office of Military & Veterans Affairs—supports the third-larg-
est veteran population in the nation by connecting veterans
and their families to benefits, counseling, and referral ser-
vices.

Effective July 1, 2022, the Office of Military & Veterans Affairs
(OMVA) transferred from Administrative Support to enhance
the alignment of the integrated functions of SSS and OMVA. To
deliver these essential services, SSS has 2,732.00 staff years and
a budget of $629.1 million, which includes assistance aid
payments for residents. For more information about assistance
aid payments, please see Appendix D.

Strategic Initiative Legend for
Anticipated Accomplishments

CNOKC

SE/T OE
o - Audacious Vision
° - Enterprise Wide Goal

n - Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Health and Human
Services Agency Summary. Text that is followed by EWG
nomenclature indicates coordination with at least one other
department.

2021-22 Anticipated Accomplishments

Building Better Health

e Promote the implementation of a service delivery system
that is sensitive to individuals’ needs

= Processed 98% (27,440 of 28,800) of CalWORKs applica-
tions timely, within 45 days, to help eligible families
become more self-sufficient. This is a key metric required
by the State and is a first step in assisting families towards
self-sufficiency. Target exceeds the State requirement of
90%.

m Processed 96% (162,240 of 169,000) of Medi-Cal applica-
tions timely, within 45 days. This is a key metric required by
the State and assists families in meeting their health insur-
ance needs. Target exceeds the State requirement of 90%.

o Strengthen the local food system and support the availability
of healthy foods, nutrition education and nutrition assistance
for those who need it
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Processed 97% (184,300 of 190,000) of CalFresh applica-
tions timely, within 30 days, to help eligible families and
individuals buy food and improve their nutrition. Target
exceeds the State requirement of 90%.

Provided 50,000 seniors CalFresh benefits through strate-
gic partnerships with community-based organizations to
reduce the number of food insecure seniors.

® Operational Excellence

Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers

Ensured 80,000 status reports and renewals were submit-

Process 96% (26,880 of 28,000) of CalWORKs applications
timely, within 45 days, to help eligible families become
more self-sufficient. This is a key metric required by the
State and is a first step in assisting families towards self-suf-
ficiency. Target exceeds the State requirement of 90%.
Conduct 34,000 office, online, or phone interviews with
veterans and their dependents with benefits counseling,
information, and referral services.

Process 10,000 compensation, pension claims, and college
fee waivers to allow veterans and their dependents to
thrive by promptly facilitating their access to needed bene-
fits.

()
@ Sustainability

Economy: Align the County’s available resources with services
to maintain fiscal stability and ensure long-term solvency

ted electronically through Benefits CalWIN by enhancing
customer service and promoting alternative pathways for
individuals and families to access information about self-

sufficiency programs and their ability to provide informa-
tion electronically.

Issued the Customer Experience survey to all SSS custom-
ers and achieved a minimum average satisfaction rating of
four (one to five scale). Develop and implement an
improvement plan in areas where the rating is lower than
four.

Strategic Initiative Legend for
Objectives

- Audacious Goal

- Departmental Objective

Short-Term: Increase messaging to employees about sus-
tainability program updates, successes, and opportunities
for improvement through the bimonthly Eligibility News-
letter and various staff meetings to ensure two-way com-
munication with staff.

Economy: Create policies to reduce and eliminate poverty,
promoting economic sustainability for all

Mid-Term: Seek ideas and recommendations to support
legislative policies and collaborate with the Social Services
Advisory Board (SSAB) and external stakeholders to
enhance services that allow residents to transition to self-
sufficiency.

Long-Term: Improve access to Self-Sufficiency Programs in
collaboration with SSAB by implementing the thirty recom-
mendations from the County’s assessment.

For more information on alignment to the Strategic
Initiatives, refer to the Group Description section within
the Health and Human Services Agency Summary.

Climate: Actively combat climate change through innovative
or proven policies, green jobs, sustainable facility construc-
tion or maintenance and hazard mitigation
Short-Term: Continue to implement and support remote
work environments, such as telework and virtual meetings,
to reduce travel, emissions, and office footprints by review-
ing office space to identify opportunities for shared loca-
tions and consolidation of office space.
Short-Term: Engage in more community outreach, includ-
ing using the Live Well Mobile Office and promoting online
services to County residents, reducing the need for individ-
uals to travel to County locations, thereby reducing emis-
sions and increasing equitable access to services.
Long-Term: In collaboration with DGS, design new con-
struction and major renovations following green policies
wherever possible. Upcoming renovations and construc-
' tion include the Live Well Center at Chula Vista and the
nity new Ramona Community Resource Center.

Health: Reduce disparities and disproportionality and ensure
access for all through a fully optimized health and social ser-
vice delivery system and upstream strategies
Increase to 50,000 the number of seniors that receive Cal-
Fresh benefits through strategic partnerships with commu-
nity-based organizations to reduce the number of food
insecure seniors.

Economic Opportunity: Advance opportunities for economic
growth and development to all individuals and the commu-

Resiliency: Ensure the capability to respond and recover to
immediate needs for individuals, families, and the region
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Short-Term: Continue to provide multiple ways to offer
essential services, including electronic, telephonic, in per-
son, and via outreach, to ensure equitable access to ser-
vices. Work with community partners by creating flyers
and sharing virtual announcements to increase public
awareness of these efforts and upcoming outreach events.
Process 91% (153,790 of 169,000) of Medi-Cal applications
timely, within 45 days, a key metric required by the State
and assists families in meeting their health insurance
needs. Target exceeds the State requirement of 90%.
Process 92% (174,800 of 190,000) of CalFresh applications
timely, within 30 days, to help eligible families and individ-
uals buy food and improve their nutrition. Target exceeds
the State requirement of 90%.

SELF-SUFFICIENCY SERVICES e

Ensure 80,000 status reports and renewals are submitted
electronically through Benefits CalWIN by enhancing cus-
tomer service and promoting alternative pathways for indi-
viduals and families to access information about self-
sufficiency programs and their ability to provide informa-
tion electronically.

Issue the Customer Experience survey to all SSS customers
and achieve a minimum average satisfaction rating of four
(one to five scale). Develop and implement an improve-
ment plan in areas where the rating is lower than four.

For detailed information about the programs offered by the
Health and Human Services Agency, go to:

¢ www.SanDiegoCounty.gov/HHSA

Q)
% Empower

For information about Live Well San Diego, go to:
+ www.LiveWellSD.org

Workforce: Invest in our workforce and operations by provid-
ing support services and excellent customer service to ensure
continuity of operations remains at its best.

2021-22
Performance Measures 2020-21 2021-22 Estimated 2022-23 2023-24
Actuals Adopted Actuals Recommended Recommended

. . N 99% 96% 98%
Timely processing of CalWORKSs applications of 20,766 of 28,000 of 28,000 N/A N/A

. . . .. 97% 91% 96%
Timely processing of Medi-Cal applications of 146,555  of 169,000 of 169,000 N/A N/A

. . . 98% 92% 97%
Timely processing of CalFresh applications 0f193,253  of 190,000 of 190,000 N/A N/A
Seniors on CalFresh 63,587 47,000 50,000 N/A N/A
Status reports submitted through Benefits CalWIN 79,537 80,000 80,000 N/A N/A
Seniors on CalFresh N/A N/A N/A 50,000 70,000
. . L 96% 96%
Timely processing of CalWORKs applications N/A N/A N/A of 28,000 of 28,000
Veterans compensation and benefits claims processed* N/A N/A N/A 6,000 6,000
Veteran§ and dependents |n'terv1|ews for benefits N/A N/A N/A 24,000 24,000

counseling and referral services
()

) . . . S 91% 91%
Timely processing of Medi-Cal applications N/A N/A N/A of 169,000 of 169,000
. . . 92% 92%

N/A N/A N/A
Timely processing of CalFresh applications / / / of 190,000 of 190,000

)
% Status reports submitted through Benefits CalWIN N/A N/A N/A 80,000 80,000
%
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Table Notes

! Effective July 1, 2022, the Office of Military and Veterans Affairs (OMVA) transferred to Self Sufficiency Services (SSS) to enhance the

alignment of the integrated functions of SSS and OMVA.

Staffing

Net increase of 119.00 staff years

¢ Increase of 100.00 staff years to continue to deliver essential
safety net services to residents timely, effectively and effi-
ciently. Over the last 2 years, SSS has added over 316,000 in
new participants to its programs and continues to receive a
record high of new applications each month. This includes a
40.5% participation increase to CalFresh and a 38% increase
to Medi-Cal. Both of these programs act as the main social
safety net for low-income San Diegans combating food inse-
curity and allowing our most vulnerable to meet their health
care needs. In addition, the increased staff years will also
address workload impact associated with existing caseload
due to the expiration of COVID-19 federal and State waivers.

4 Increase of 20.00 staff years due to the transfer of the Office
of Military & Veterans Affairs (OMVA) to Self Sufficiency Ser-
vices (SSS) to enhance the alignment of integrated functions
within the Health & Human Services Agency (HHSA).

¢ Increase of 1.00 staff year due to a transfer from Homeless
Solutions and Equitable Communities to support operational
needs.

¢ Decrease of 2.00 staff years due to a transfer to Administra-
tive Support for operational needs.

4 Additionally, staff were transferred among related programs
within SSS to manage operational needs.

Expenditures

Net increase of $17.6 million

¢ Salaries & Benefits—increase of $8.3 million primarily for
planning purposes associated with anticipated salary and
benefit increases and staffing changes noted above.

¢ Services & Supplies—net increase of $5.8 million.

% Net increase of $2.5 million in CalWORKs programs related
to family stabilization referral services, homeless
prevention, and services providing housing stability for
families experiencing homelessness.

% Increase of $2.5 million for the expansion of the {Mas
Fresco! More Fresh Nutrition Incentive Program and
Nutrition Incentives Beyond the Supplemental Nutrition
Assistance Program (SNAP, also known as CalFresh) and
expansion of food distribution with the two San Diego
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Food Banks by increasing capacity of pre-packaged food
boxes focused on locally sourced food, funded through the
County’s American Rescue Plan Act (ARPA) Framework.

% Increase of $2.1 million associated with reflecting OMVA
operational costs previously budgeted in Administrative
Support.

% Increase of $0.8 million to align with anticipated spending
on the Info Line 211 Access Support contract primarily due
to expansion of services to support the Access Call Center
with additional call agents and associated technology.

< Decrease of $1.4 million due to a technical budget
adjustment to reflect a transfer to Other Charges to align
with a payment process change for transportation benefits
to General Relief clients.

+ Decrease of $0.7 million primarily for the CalWORKs Home
Visiting Initiative (HVI) to align to the anticipated Fiscal
Year 2022-23 HVI program allocation and current service
levels.

¢ Other Charges—net decrease of $1.1 million.

< Decrease of $8.5 million to remove one-time costs for the
COVID-19 Positive Recovery Stipend Program which has
completed.

< Decrease of $3.2 million in General Relief benefit payments
to align with caseload trend with no impact to services.

% Increase of $4.0 million in Child Care Program Stage One
benefit payments to align with caseload trend.

% Increase of $2.8 million in CalWORKs Welfare to Work
benefit payments to align with caseload trends.

% Increase of $2.1 million for Family Stabilization benefit
payments to align with an allocation increase.

% Increase of $1.4 million due to a technical budget
adjustment to reflect a transfer from Services & Supplies to
align with a payment process change for transportation
benefits to General Relief clients.

% Increase of $0.3 million in Cash Assistance Program for
Immigrants (CAPI) benefit payments to align with caseload
trends.

¢ Expenditure Transfer & Reimbursement—decrease of $4.6
million associated with the removal of centralized General
Fund for prior year one-time negotiated labor agreements.
Since this is a transfer of expenditure, it has a net effect of a
$4.6 million increase in appropriations.

Revenues

Net increase of $17.6 million
¢ Intergovernmental Revenues—net increase of $10.9 million.
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% Increase of $7.6 million in Realignment revenue to support
increases in Salaries & Benefits and Services & Supplies.

% Increase of $4.8 million in social services State and federal
administrative revenue associated with anticipated growth
in the Medi-Cal allocation supporting increases in staffing
and operating cost.

% Increase of $4.0 million in State and federal revenue
funding to align with estimated CalWORKs Child Care Stage
One benefit payments.

% Increase of $2.5 million in ARPA revenue to support the
Framework Food Assistance component mentioned above.

% Increase of $2.1 million in State and federal revenue for the
Family Stabilization Program tied to an allocation increase.

% Increase of $0.3 million in State revenue for Cash
Assistance Program for Immigrants.

+ Decrease of $8.5 million in prior year one-time federal
stimulus funds for the COVID-19 Positive Recovery Stipend
Program.

HEALTH AND HUMAN SERVICES AGENCY SUMMARY
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+ Decrease of $1.9 million in social services State and federal
administrative revenue tied to an anticipated decrease of
the CalWORKs single allocation and to align with the
estimated expenditure level.

¢ Use of Fund Balance—decrease of $3.3 million. There is no
amount budgeted.

¢ General Purpose Revenue Allocation—increase of $10.0 mil-

lion

% Increase of $6.3 million to partially offset Salaries &
Benefits and Services & Supplies increases noted above.
The existing general purpose revenue was reallocated from
Child Welfare Services.

% Increase of $3.7 million due to the transfer of OMVA from
Administrative Support.

Net increase of $14.8 million in Salaries & Benefits primarily for
planning purposes associated with anticipated salary and benefit
increases.
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Health Care Policy
Administration

Eligibility Operations
Administration

Self-Sufficiency
Administration

Regional Self-Sufficiency

Office of Military &
Veterans Affairs

Total

Health Care Policy
Administration

Eligibility Operations
Administration

Self-Sufficiency
Administration

Assistance Payments
Regional Self-Sufficiency

Office of Military &
Veterans Affairs

Total

Salaries & Benefits
Services & Supplies
Other Charges

Expenditure Transfer &
Reimbursements

Total

Fiscal Year
2020-21
Adopted Budget

2.00

268.00

2,259.00

2,529.00

Fiscal Year
2020-21
Adopted Budget

$7,534,019

55,812,739

259,974,420
227,484,166

$550,805,344

Fiscal Year
2020-21
Adopted Budget

$235,779,481
106,120,715
208,905,148

$550,805,344

Fiscal Year
2021-22
Adopted Budget

280.00

2,333.00

2,613.00

Fiscal Year
2021-22
Adopted Budget

$6,723,323

55,837,573

295,484,170
253,461,735

$611,506,801

Fiscal Year
2021-22
Adopted Budget

$258,364,414
137,107,538
220,658,537
(4,623,688)

$611,506,801
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Fiscal Year
2022-23
Recommended
Budget

292.00

2,418.00
22.00

2,732.00

Fiscal Year
2022-23
Recommended
Budget

$5,992,036

60,070,008

285,310,166
273,164,375
4,556,603

$629,093,188

Fiscal Year
2022-23
Recommended
Budget

$266,629,463
142,872,943
219,590,782

$629,093,188
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% Change

(100.0)

3.6

4.6

% Change
(10.9)

(100.0)

(3.4)
7.8

2.9

% Change
3.2

4.2

(0.5)
(100.0)

2.9

Fiscal Year
2023-24
Recommended
Budget

292.00

2,418.00
22.00

2,732.00

Fiscal Year
2023-24
Recommended
Budget

$5,992,036

61,940,639

285,310,166
285,957,150
4,702,165

$643,902,156

Fiscal Year
2023-24
Recommended
Budget

$281,438,431
142,872,943
219,590,782

$643,902,156




Fines, Forfeitures &
Penalties

Revenue From Use of
Money & Property

Intergovernmental
Revenues

Charges For Current
Services

Miscellaneous Revenues
Other Financing Sources
Use of Fund Balance

General Purpose Revenue
Allocation

Total

Fiscal Year
2020-21
Adopted Budget

$3,800,000
248,605
504,916,270

270,000

2,204,385
1,000,000
5,831,386
32,534,698

$550,805,344
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Fiscal Year
2021-22
Adopted Budget

$3,800,000
248,605
566,354,540

270,000

1,792,677
1,000,000
3,300,000
34,740,979

$611,506,801

CAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2022-23 AND 2023-24

SELF-SUFFICIENCY SERVICES

Fiscal Year
2022-23
Recommended
Budget

$3,800,000
248,605
577,259,509

270,000

1,792,677
1,000,000

44,722,397

$629,093,188

% Change

1.9

(100.0)
28.7

2.9

Fiscal Year
2023-24
Recommended
Budget

$3,800,000
248,605
592,068,477

270,000

1,792,677
1,000,000

44,722,397

$643,902,156
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